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With reference to Colonel White's 
discussion at the Staff Meeting on 25 
April concerning responsibility of super- 
visors, there^is^tached for your reten- 
tion a copy oi ji memorandum which was 
issued on 21 October 1960. 


STAT|NTL 




7D18 


EA-DD/S 

Hdqts 


6535 


EA-DD/S :CEB:jas 
Distribution: 

1 - Ea Office Head & 32-/ i ' 

Staff Chief w/cy DD/S^^iBN- 
v 1 - DD/S Chrono w/o att go 
\l - DD/S Subject w/cy DD/S Wtt 

DD/S Memo dtd 21 Oct 60 to DD/P, DD/I, DD/S, & IG from Allen Dulles, 

subject: "Security of Employees" 
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S-E-C-R-E-T 


D 0/P 


21 October i 960 


MEMORANDUM FOR: 


Deputy Director (Plans) 

Deputy Director (intelligence) 
Deputy Director (support) 
Inspector General 


SUBJECT; Security of Employees 


I The recent defection to the Soviets of two NSA employees has 
led me to direct a thorough review of our own security practices despite 
the “ct that we had no responsibility for the security procedures in 
ihL ^tSaTcase. The Lnage to Intelligence has been very real. 

2. Incidents of this nature do not Just happen. Either the de- 
fecting individual has been a long-time penetration or he has reached 
a crisis in his life which causes him to take such an ^revocable step. 

In either case there would be signs or clues which would indicate to an 
alert supervisor that a problem with the employee exists. W o5d usually 
case involving an apparently normal employee, the g 8 ^^ at _ 

be the result of a long build-up of imagined 

isf actions, or by an incident of wrong-doing which ^ 7 

be discovered. There would be an element of emotional instabili y 
volved which would cause the employee to avoid facing the facts. 

•3 x wish to have it most forcefully impressed on every supervisor 
At Jiv level that it is his responsibility to know his people and to 
be alert to detect and find solutions to their problems. If such problems 
cannot be handled in the normal administrative and supervisory 
the case should be made known to the Deputy Director concerned who should, 
in consultation with other appropriate officials such a8 ^, 8P ^ dlcal 

General, the Directors of Security and Personnel, and the 
Staff, ensure that such problems are handled in such fashion as to 
tmize the risk to the Agency or undue harm to the career of “P y 

Any situation where an employee is dissatisfied, antagonistic, sho *® 
indications of mobility, or appears to be under eon* for. of I* rsonal 
pressure should be carefully considered and reported. In most 
employee simply needs advice and help. Early action in su ® . 

prevent the problem from reaching a crisis stage, whereas inattent 
££ l£k of action light permit the situation to develop to eerloue 
proportions resulting in harm to the career of the employee and to the 
Agency . 
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4. The unexplained absence or failure to report to duty by 
an employee is a matter of real concern and should be referred 

.to T he 0ffice of Security and the Office of Personnel, who 
J !*? the Ins P ector General appropriately informed. Each supervisor 
should take such measures as are feasible to keep advised of the Sere - 

° f his People at all times. More detailed guidance on this point 
should be worked out and coordinated by each of the Deputies, taking^ 
account of the particular problems each Deputy may have. 

„ ^ ThiS memDrand ' um ellou ld. not be considered in any way as a 

rl the J° y u lty ^ intesrlfcy of Agency employees in whom I 
have every reason to have confidence. We must face the fact, however 

^ mployee8 do liave personal problems and that the very nature' 
of Inteilipnee sometimes prevents or deters the employee from seeking 
and obtaining normal advice on these problems. It is only by careful 

Z^ ^d n as^tILe“ iete °‘ “ ,Pl0ye ' 8 ' " 4 off « 

the attenS l nn D S Ut 1 i r ^ r< f 8 P onsible for bringing this memorandum to 
with its contents supervisors who wil1 formally acknowledge familiarity 


ALLEN W. DULLES 
Director 
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4. The unexplained absence or failure to report to duty by 
an employee is a matter of real concern and should be referred 
immediately to the Office of Security and the Office of Personnel, who 
shall keep the Inspector General appropriately informed. Each supervisor 
should take such measures as are feasible to keep advised of the where- 
abouts of his people at all times. More detailed guidance on this point 
should be worked out and coordinated by each of the Deputies, taking 
account of the particular problems each Deputy may have. 

5* This memorandum should not be considered in any way as a 
reflection on the loyalty and integrity of Agency employees in whom I 
have every reason to have confidence. We must face the fact, however, 
that our employees do have personal problems and that the very nature 
of Intelligence sometimes prevents or deters the enjployee from seeking 
and obtaining normal advice on these problems. It is only by careful 
supervision that we can detect employee s ' problems and offer timely 
advice and assistance. 

6. The Deputies are responsible for bringing this memorandum to , 
the attention of all supervisors who will formally acknowledge familiarity 
with its contents. 


ALLEN W. DULLES 
Director 

STATINTL 
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TRANSMITTAL SLIP 


26 October 1960 

DD/L DD/P, EO-DCI 
and IG 


Attached are copies of the 

Director's memo dtd 21 October 1960 
an "Security of Employees" numbered 
to 


You will recall that at the Deputies' 
Meeting on 19 October 1960 it was agreed 
that in order to maintain control of this 
memo it will be circulated by numbered 
copies to all supervisors, each copy to 
be returned to the point of origin and 
accounted for. 

After these copies have been brought to 
the attention of your supervisors and formally 
acknowledged as having been read by them, 
please return all copies to this Office. 

<signed) 

Acting Deputy Director (Support) 

123 East 8885 


EA -DD/S;CEB:bjf 
Distribution: 

Orig - Ea Adse w/atts 
1 - DD/S Chrono 
- DD/S Subject 


STA' 


DD/S 60-3215 Memo dtd 21 Oct 60 to DD/P, DD/I, DD/S, and IG, subj: 

jintl Em P lo y ees * " 


"Security of 


Copies Distributed: 


DD/I 

DD/P . :i 
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TRANSMITTAL SLIP 

26 October 1960 

Ea DD/S Office Head & Staff Chief 


Attached are copies of the 

Director’s memo dtd 21 October I960 
on "Security of Employees" numbered 
to 


After these copies have been 
brought to the attention of your super- 
visors and formally acknowledged as 
having been read by them, please 
return all copies to this Office. 

(signed) 

Acting Deputy Director (Support) 
123 East 8885 


stAtintl 


EA -DD/S :CEB:bjf 
Distribution: 

Orig - Ea Adse w/atts 
1 - DD/S Chrono 
vl - DD/S Subject w/att 

DD/S 60-3215 Memo dtd 21 Oct 60 to DD/P, DD/I, DD/S, and Ig fr the DCI, subj. 
"Security of Employees. " 





k, unexplained absence or failure to report to doty by 
m mm loyee le a natter of real concern and should be reamed 
mediately to the Office of Security and the Office of Bereonnex, who 

fee«p the Inspector General appropriately Informed. Bach supervisor 
should take such measures as are feasible to keep advised of the there- 
abouts of his people at all times. More detailed guidance on this point 
he worked out effd coordinated by each of the Deputies, taking 
account of the particular problems each Deputy say have. 


5 a Dili should uot const 30E&& In ftny ft® ft 

reflection on the loyalty and integrity of Agency employees in Wfeos I 
tea* every reason to have confidence. We must face the fact, however, 
our 9 ®j$oyesa do have personal problems sad that the very nature 
Qf intelligence some times prevents or deters the employee fre ® seeking 
a&& obtaining normal advice on these problems. It is only by careful 
supervision that ve can detect employee s' problems and offer timely 
advice and assistance. 

6, Use Deputies are responsible for bringing this memorandum to 
the attention of all supervisors Who will formally acknowledge familiarity 
with Its contents. 


t'liNtw 

au» w. muxs 

Director 

cc: DDCI 

Ssrestlve Officer, DCI 

m jpj* 

Gable Beeretartsrt 
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STATINTL 


! -JU* 4— = ; : 

TRANSMITTAL SUP 

^ I 

DATE 

23 October 1960 

T ^ : .Gates 

ROOM NO. 

BUILDING 


REMARKS: 

I think that the attached is self- 
explanatory. At the Deputies’ Meeting I 
undertook to find out from the Deputies how 
many copies they wanted and to have them 
duplicated and delivered to them so that they 
could, in turn, control the distribution. This 
is the reason for having them all numbered 
so that they can be accounted for and con- 
trolled. 

Would you please go ahead with 
this matter during my absence . 



ROOM NO. 


BUILDING 


EXTENSION 


FORM NO. O/l 1 


REPLACES FORM 36-8 


GPO : 1957 — 0-439445 


(47) 
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Approve 


STATINTL 


‘ SENDER WW_L*CHECK CLASSIFICATION TOP AND BOTTOM J 

Central Intelligence Agency 

OFFICIAL ROUTING SLIP 1 


TO 


NAME AND ADDRESS 


Deputy Director (Support) 


ACTION 


APPROVAL 


COMMENT 


CONCURRENCE 


DIRECT REPLY 


DISPATCH 


FILE 


INFORMATION 


INITIALS 


DATE 


PREPARE REPLY 


RECOMMENDATION 


RETURN 


SIGNATURE 


Remarks : 


Pursuant to the discussion at the Deputies 
Meeting on 19 October, the attached memorandum 
has been revised. Please destroy all copies 
of the memorandum previously signed by the DCI 
on this subject dated 13 October i960. 

In order to maintain control of this memo- 
randum, you will recall it was agreed to cir- 
culate it by numbered copies to the supervlsorsj 
and that these copies will be returned to the 
point of origin and accounted for. 


FOLD HERE TO RETURN TO SENDER 


FROM: NAME, ADDRESS AND PHONE NO. 


cecutive Officer 


Approve r Fpr WglecwcF^01)l03/22LP®rA>jRiDP81-l001 


19 Oct 60 


FORM NO. OQ7 
I APR 55 iOl 


Replaces Form 30-4 
which may be used. 


(40) 

U, S. GOVERNMENT PRINTING OFFICE : 1955— 0-34 2 531 


142R0E07ft 0020008-8 
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